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Villages in Action

Villages in Action: Locomotor

Rural Performance in Devon
Introduction: Tim Smithies
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Great Art for Everyone

We champion,
develop and invest
in artistic and
cultural experiences
that enrich people's
lives. Arts Council
England - principal
funder




Social and Economic Benefits

Core
audience

Community
cohesion

Well-being
— health

Sustaining
assets




Loneliness

Devon has above national numbers of retired people living isolated lives

Retired elderly couples or widowed single

Local daytime, eve and off season

Priority area in government policy

Addressing mental health agendas




Devon

High levels of social isolation resulting in
loneliness, which whilst most common on the
older population, is evident in younger age
groups, minority groups and people who are
geographically isolated. This has an immediate
impact on mental health and wellbeing and a
long-term impact on general health.

Joint Strategic Needs Assessment - Devon 2017



Well-being in Devon

The five ways to well-
peing are: connect,
De active, keep
earning, take notice
and give. These can
be used as a route to
combatting
loneliness. It is
remarkable how well
they fit an arts-based
approach to working
with older people.

Source Baring Foundation Report 2017



The evidence for the Arts

The arts are an effective way to tackle loneliness but
can be overlooked by older people’s services.

There are many good examples of arts work with older people
including those living with dementia and in care homes.

Feeling valued, creative expression, using skills and engaging with

other older people all build friendships and enhance feelings of well
being which strengthens resilience in tough times.

Commissioners and organisations serving older people should
support the arts as part of a spectrum of activities to tackle
loneliness and poor quality of life in older age.

Source Baring Foundation Report 2017



Economic Impact on Village




Rural Economy

* Professional practitioners
are rural community based

 Employment provided in
the sector includes not just
creatives but support
services: printers,
designers, wardrobe

* Showecasing and wider
national and international
networks provide small
business support




Skills Development for active retired

NRTF Conference ;
/,

Training opportunities

Technical support (lighting)

Signposting expertise to fund- raising for improving

services

Menu party networking
Online box office intro




Participation and Workshops:

visiting artists offer wrap around events
,.

Village primary schools engage in agendas such as diversity (eg Black
History Month)

Colleges mount curtain raisers — share stage with professional artists
Uniform organisations (scouts, brownies)
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All ages welcome




Developing new Devon talent

e Spring 2018: Devon based
talent includes
Scratchworks Theatre,
Crystal Zillwood, Little
Soldier, Theatre Alibi

 Devon based creatives:
Michael Morpurgo’s Out
of the Ashes, Phil Beer

* New markets e.g.
Swedish Rijks showcase

* Online development —
promoting Devon to the
world




Locomotor: what we will do

Introduce new
systems for IT and
ticketing

Stabilise rural touring
in South Devon

Organisational
Development — test
new models of

Expand international working with new
programming content stakeholders for
sustainable system:
Options Appraisal
Panel




Stabilisation

Current funding position

e Arts Council (Locomoter) to July 2020
e East Devon 3 Year SLA 2018 -2021

e Teignbridge 3 Year SLA 2018-2021

e South Hams, Mid and West Devon have withdrawn
annual arts funding (TAP funding possible & Local
Lottery idea)

e Devon County Council — previously commissioned
work from Villages in Action, Theatre Alibi and Beaford




How we plug the gap

Locomotor
funds buy us
some time

Appraise new
options for
improving

models

Working

together with
new partners

Avenues for
alternative
sources of

local authority
engagement
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Sustainable communities

48 communities
promoted

events In
2016/17

Villages in Action is supported
financially by three District Councils

(East Devon, West Devon and
Teignbridge). We are also grateful to

Mid Devon District Council and Devon
County Council for the support from

their TAP fund. In the current economic
climate, all of our funders' budgets

are under severe pressure. If you have
enjoyed Villages in Action events from
this or previous programmes, please

let your local District and County
Coungcillors know. If you are able to

make a one-off or regular donation to
VIA, please go to www.villagesinaction.
co.uk/support-us

We fry to ensure that the information contained in this
leaflet is accurate, but we recommend that you check
details with the vanue well in adyance.

Villages in Action is a Registered Charity No. 1086138
Designed by Edgemoor Design 01837 659224



Sustainable communities

* We expect to increase the
Devon audience to 8000
people to attend each
year at 120 events (up
from 5720 at 89 events in
2016/17)

* Box office to generate
65% of income (£55,000)

 Plus £20,000 income
direct to to village halls
(box office shares and
refreshments)

e £70,000 paid in
performing fees per
annum




Options Appraisal

What should the future shape of Villages in Action be?

We will trial

e Hub & Spoke collaborative working
e Made in Devon Developing Project in the

Community

e New partnerships: The Pub is the Hub; Dancelab
Dementia Cafes; Outdoor Work




Hub & Spoke

Honiton’s Beehive Arts Centre will serve as a
Hub to support in mentoring and marketing
activity in surrounding locations

PaddleBoat Theatre 2019 Heritage project
Outdoor event at Smeatharpe RaceTrack

Exmouth — Coastal Town Hub will mount
outdoor Live Relay from Royal Opera House
and Miracle Theatre Outdoor event



Made in Devon

 We will run a pilot with Beaford Arts to extend
the network for their community projects in
selected communities in South Devon

e It will be immersive, and involve R&D,

rehearsal and delivery in a community outside
their usual remit



New partners

The Pub is the Hub — we will support
programming of work into rural and town pubs
drawing on ‘The Inn Crowd’ showcase

Devon and Cornwall Housing Association —
working with communities in social housing
projects

Dancelab Collective — we will build on
exploratory work by Devon company in dementia
cafes in Devon

Paddleboat Theatre



